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To the Board of Directars

Community Renewal International, Inc. (Formerly)
Shreveport-Bossier Community Renewal, Inc.
Shreveport, Louisiana

We have audited tha accompanying consolidatad stataments of financial position of Cammunity Renewal
International, inc. (formerly Shraveport-Bossier Community Renewal, Inc.) (a nonprofit organization) and fts
wholly owned subsidiary, as of December 31, 2008 and 2007, and the ralated consolidated staterents of
activities, functional expenses and cash flows for the years then ended. These consolldated financial
statements are the responsibility of Community Renswal Intemational, Inc.'s (formarly Shreveport-Bossier
Comrnunity Renawal, Inc.} management Our responsibility is ¥ express an opinian on these consoiidated
financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United Statss of
America and the standards applicable to financial audits centained in Govemment Auditing Standards, Issued
by the Comptrolier Generai of the United States. Those standards require that we ptan and perform the audits
to obtaln reasonable assurance about whether the consolidated financial statements are free of material
misstatement. An audit includas examining, on a tast basis, evidencs supporting the amounts and disclosures
in the cansolidated financial statements. An audit also includes assessing the accounting principies used and
significant estimates made by management, as well as evakuating the overall financial statement presentation.
We believe that cur audits provide a reasonable basis for our opinion.

In our opinian, the cansoalidated financial statements referred to above present fairly, in all material respacts,
the financlal pesition of Community Renewsal Intemational, Inc. (formerly Shreveport-—Bosslier Community
Renewal, Inc.) and its whally owned subsidiary, as of December 31, 2008 and 2007, and the changes in its net
assets and ks cash flows for the years then ended in conformity with accounting principles generelly accepted
in the United States of Amarica.

in accordance with Government Audfting Standerds, we have also Issued our report dated June 33, 2010, on
our consideration of Community Renewal Intematicnal, Inc.’s (formerly Shreveport—Bossier Community
Renewal, Inc.) intemal control aver financial reparting and our tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements and other matters, The purpose of that report s to describe
the scope of our testing of intemal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financal reparting or on compliance. That
report is an integral part of an audit performed in accordance with Government Audiling Standerds and
impartant for assessing the results of our audit.

Cokwelos—

Cook & Morehart
Certified Public Accountants
June 30, 2010



Community Renewal Intemational, Inc.
{Formerly)
Shreveport-Bossier Community Renewal, Inc.
Shreveport, Louisiana
Consalidated Statemants of Financlal Position
Decamber 31, 2008 and 2007

2008 2007
Agsets
Current assets:
Cash and cash equivalents $ 155779 $ 195551
Certificates of depesit 500,000
Contract and grants receivable 66,164
Prepeid expenses 775 55,583
Total current assets 225,718 755,134
Cash rastricted for houses and building renovations 63,834
Fixed assets:
Land 333,899 333,899
Office fumiture and equipment 48 608 60,006
Residential houses and improvements 1,485,133 1,407,319
Othar buildings 789,662 782,882
Vehicles 143,961 145,162
Leasehold improvements 24,883 1,572
National center - land and building 2,362,754 2,382,754
5,188,806 5,100,374
Less accumulated depreciation (503,475) (495,038)
Net fixed assets 4,685,331 4,605,335
Total agsats 3 4911049 $_ 5424403
Liabilities and Net Assaty
Currenl liabllities:
Accounts payable 3 17,839 $ 162,272
Accounts payable - payroll related 144,458 518,337
Accruad expenses 11173 10.882
Lines of credit 153,800 93,442
Curmrent portion of long-term debt 528,082 952,754
Total current liabilities $55,202 1,337,527
Long-term debt, less cumrent partion 2,283,709 2,202,920
Tetal liabilties 3,139,101 3,540,447
Net assets:
Unrestricted 4,733,308 1,724,350
Temporarily restricted 38,840 159 606
Total net assets 1,771,848 1,883,056
Total liabilities and net assets § 4911049 § 5.424 403

The accompanying noles are an integral part of the financial statements.
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Community Renewal International, Inc.
{Formerly)
Shreveport-Bossier Community Renewal, Inc.
Shreveport, Louisiana
Consolidated Statarnent of Activities
Fot the Year Ended December 31, 2008

Temporarily
Unrestricted Restricted Total
Revenues and Qther Support:
Contraciual revenue - grants 5 445365 § $ 445,365
Contributions 2593636 2,593,636
Rentincome 27,600 27,600
Miscellaneoys income 18,330 18,330
Interest income 17,980 17,980
Net assets released from restrictions:
Satisfaction of restrictions 120,966 {120,966)
Total revenues and other support 3,223,877 {120,966} 3,102,911
Expenses and Losses:
Program services.
Internal cara unit program 656,816 656,816
Haven House program 76,352 76,352
Renewal Team 99,553 05,553
Other programs 574,134 574,134
Replication 508,113 598,113
Total program services 2,004,968 2,004 968
Supparting services:
General and administrative 972,276 972,278
Development and fund ralsing 237,675 237,675
Total supporting services 1,208,651 1,208,951
Tolal expenses 3,214,919 3,214,919
Change in net assets 8,958 (120,966) (112,008)
Net asseis as of beginning of year 1,724,350 159,605 1,883,058
MNet azsets as of end of year $ 1,733,308 $ 36,640 § 1,771,948
P ———

The accompanying notas are an integral part of the financial statements.
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Community Renewal Intarnational, Inc.
{(Formerly)
Shreveport-Bossier Community Renewal, Inc.
Shreveport, Louisiana
Consolidated Statement of Activities
For the Year Ended December 31, 2007

Tempararity
Unrestricted Restricted Total
Revenues and Other Support
Contraciual ravenue - grants 3 701,548 § L3 701,548
Contributions 2,125,242 186,997 2,312,238
Rent income 24 600 24,600
Miscellanaous income 6,381 6,381
Interest Income 1,421 1,421
Net agsets relaased from restrictions:
Satlsfaction of restrictions 100,052 (100,052)
Tatal revanues and other support 2,859 244 86,945 3,046,189
Expengas and Losses:
Program services:
Internai care unit program 781,108 781,108
Haven House program 76,444 76,444
Renewal Taam 121,637 121,637
Other programs 407,808 407,806
Replication 773,752 773,752
Total program services 2,160,747 2,180,747
Supporting servicas:
Geanaral and administrative 426,119 426,119
Cevelopment and fund rasing 243,148 243,148
Total supporting services 660,267 869,267
Total expenses 2,830,014 2,830,014
Change in net assets 129,230 86,945 216,175
Net assats as of beginning of yéar 1,585,120 72,681 1,667,781
Net assets as of end of year S 1,724350 $ 159606 $ 1,883,956
F———  ——— — e — ]

The accompanying notes are an intagral part of the financial statements.
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Community Renewal Intemational, Inc.

{Fommerly)

Shreveport-Bossler Community Renewal, Inc.

ShrevepcH, Louisiana

Consoligated Statements of Cash Flows
For the Years Ended December 31, 2008 and 2007

Operating activities

Change in net assets
Adjustments to reconcile change [h net assets ta
net cash provided by {used in) operating activities:
Donated residential house
Depraclation
Centributions restricled for residential houses
(Increase) decrease in operating assets
Accounts receivable
Increase (decrease) in operating labllities
Accounts payable
Frepaid expenses
Accrued expenses
Net cash provided by (used in) operating activities

Investing Activities
Payments for fixed assels
FPurchassas of certificates of deposit
Proceeds from certificates of deposit
Net ¢cash (usad in} investing actlvities
Financing Activities
Net increase {decrease) in line of credit
Proceeds from ieng-term dabt
Payments on long-tarm debt
Investment in building
Met cash provided by financing activities
Net increase {decrease) in cash

Casgh as of beginning of yaar

Cash as of end of year

Supplemantal Disclosure of Cash Flow Informatlon
Cash paid during the year for interest

Supplemantal Disclosure of Nan-Cash Investing and

Financing Activities
Donatad fixed assots

The accompanying notes are an integral part of the financial statements.

7

2008 2007
$ (112008) § 216175
(255,000)

48,243 118,151
63,034 (63,834
(9.581) 100,654
(518,272 (226,523)

{775)

491 (4,916)
(527,088) {117.393)
(128,239) (58,211)

{500,000)
500,000
371,761 (558,211)

60,358 (1,318)
819,145 1,078,173
(563,068) (316,062}
118,435 760,203
(39.772) 84,889
195 551 110,862

§ 155778 $ 195551
§ 172260 § 185248
— ————

$ - § 255000
—_— ———RLE
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Community Renewal International, Inc.
{Formerly)
Shreveport-Bossier Communily Renewal, Inc.
Shraveport, Louisiana
Notes to Cansalidated Financial Statements
December 31, 2008 and 2007

Summary of Significant Accounting Policies
A. Nature of Activities

During 2007, Shreveport-Bossier Community Renewal, Inc. changed its name to Community
Renawal Intemational, Inc,

The accompanying consolidated financial statements include the financial position and operating
activities of Communily Renewal Infernational, e, {CRI) and its wholly owned subsidiary,
Shreveport Property, Inc. until February 27, 2007. On February 26, 2007, Shreveport Property, Inc.
was memged into National Center For Community Renewal, L.L.C., a Louisiana limited liability
company, with the LLC baing the surviving ertity. CRI owns all of the membaership Interests of the
LLC. All significant interorganization transactions and balances have been eliminated.

Community Renewal Intemational, Inc. (formearly Shreveport-Bossier Community Renewal, Inc.) is
a private nonprofit organization incorporated under the laws of the State of Louisiana,

National Center For Community Renewal, L.L.C., is a Louisiana limited liabllity company whose
activiies consist of owning and operating real estate properties.

The CRI's bylaws indicate that its primary purpose is ta rebulld the system of caring relationshipa
necessary to restore a safe, loving, and nurturing community.

The following significant program services are included in the accompanying financia! statements:

Internal Care Unit — A strategy of GRI that restores disintegrating neighborhoods by moyving
leaders to live in the neighborhood to establish Friendship Houses that provide structured
programs for children and youth and serve as catalysts to link the neighborhood residents with
resources in the community and rebuild the capatity of the nelghborhood.

Haven House — A program to prepare a network of voluntzer leaders to develop safe and caring
naighborhoods block—hy-hlock throughout our communities. Seven hundred leaders have been
Identified on neighborhood blocks across tha socio—aconomic pectrum, These leaders are trained
and empowered to systematically reach out to their neighbors, making their neighborhoods safer
and more caring.

Renewal Team — A city-wide strategy to unite businesses, churches, civic groups, residents and
others as caring pariners building a stronger city. The Renewsal Team makes the positive aspects
of madem [ife more obvious. These efforts help people to take pride in their community and feal
empowered o continue helping others with caring acts.

Replication - The process of taaching other individuals and organizations how to replicate the CRI
medal of community renewal in their own communities; providing technical assistance to other
groups involved in this endeavor,

Other Programs — This includes the activities of Operation Hope, the Discipleship Teday Ministry,
and Intemational Relations.

{Continued)
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Cornmunity Renewal Intemational, inc.
{Formerly)
Shreveport-Bosster Community Renewal, Inc.
Shreveport, Louisigna
Notes to Consolidated Financial Stataments
December 31, 2008 and 2007
{Continued)

Basis of Accounting

The financial stataments of CRI have been prepared on the accrual basls of accounting.

. Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Einancial
Statements of Not—for—Profit Omanizations. Under SFAS No. 117, the Organization is required to
report information regarding ts financia) posilion and activities according to thras classes of net
assets: unrestricted net assels, temporarily restricted net assets, and permanently restricted net
assets, CRI's net assefs and revenues, expenses, gains and lossses are classified based on the
existence or absence of donor—imposed restrictions. Accordingly, the net assets of CRI and
changes therein are classified and reported as follows.

Unrestricted nat assets — Net assets that are not subject to donor-imposed stipulations.

Temporarily resiricted net essets - Net assets subject lo donor—imposed stipulations that
will be met by actions of CRI and/or the passage of tima.

. Income Tax Status

CRlI is a non-profit corporation and is exempt from state and federal income taxes under Section
501 (c){3} of the Internal Revenue Code. Howeaver, income from certain activities not directly
related to CRI's tax—exempt purpose is subject to taxation as unrelated business Income, CRIhad
no significant income for this audit perod subject to taxation as unrelated business income
resuiting in incorme tax expense,

Use of Estimates

Management uses estimates and assumptions in preparing financial statements, Those estimates
and assumptions affect the reported amounts of assets and llabilities, the disdosure of contingent
assots and liabilitias, and the reported revenues and expenses. Actual results could differ from
thase estimatas.

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, CRI considers all unreslrictad highly liquid
imvestments with an initial maturity of three months or less to be cash equivalents.

{Continuad)
g



G.

Community Renewat Intemnational, Inc.
{Formerly)
Shrevepori-Bossier Comrunlty Renewal, Inc.
Shreveport, Louisiana
Motes to Consolidated Financial Statements
December 31, 2008 and 2007
{Confinued)

Fixed Assels

Fited assets are carried at cost or, if donaled, at the approximate fair value at the data of donation.
CRI capitalizes items with an individual cost of $1,000 or more as fixed assets. Depreciation is
computad using the straight-line and accelerated methods over the estimated usefui life of the
assels as follows:

Office furniture 2nd equipment 5--10 years
Residential houses and improvements 10 — 40 years
Other buildings 30 years
Vehicies § years
Leasehold impravements 10 years

Depretiation expense for the years ended December 31, 2008 and 2007 was $48,243 and
$116,151, respectively.

Revenue and Suppert

Contributions received are recorded as unrestricted, tempaorarily restricted, or permanently
restricted support, depending on the existence and/or natura of any donor restrictions. Contractual
grant revenue is reported as unrestricted support due to the restrictions placed on those tunds by
the funding sources bsing met in the same reporting period as the revenye is eamed.

Support that is restricted by the donor [s reported as an increass In unrestricted net assets if the
restriction expires in the reporiing period in which the support is recognized. All other donor-
rastricted support is repcrted as an increase in temporarily or permanently rastricted net assets,
dapending on the nature of the rastriction. When a restriction expires (that is, when a stipulated
time restriction ends or purpose restriction is accomplished), temporanily restricted net assets are
reclassified to unrestricted net assets and reportad in the Statement of Activities as net assets
rejeased fram rastrictions.

Retlirement Obligations

The employees of CR! are members of the Social Security System. CTRI also established a 403(h)
retirement plan for eligible employees. No cantributions were made by CRI into the plan for 2008
and 2007.

Functional Allocation of Expanses

The costs of providing the various programs and activiies have been summarized on & lunctional
basis in the statement of activities. Accordingly, certain costs have been allocated among the
programs and supporting services benefited.

Contributed lterms

Contributed items are recorded at fair value &t the date of donation. If donors stipulate how long

the assets must be used, the contributions ara recorded as restricted support. In the absance of
such stipulations, contributions of property and equipment are recorded as unresiricted support.

{Continued)
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Community Renewal Intemational, Inc.
(Formerly)
Shraveport-Bossier Community Renewsl, (nc.
Shravepart, Louiséana
Notes to Consolidated Financial Statements
December 31, 2008 and 2007
(Continued)

Concentrations of Credit Risk

Financial Instruments that patentially subject CRI to concentrations of credit sk consist principally of
temporary cash investments. CRJ) maintains cash balances at financial institutions. The accounts at
these institutions are insured by tha Fedearal Deposit lnsuranice Corporation {FDIC) up to $100,000
during 2007 and $250,000 at December 31, 2008. At December 31, 2007 CRI had cash balances that
were not secured by FDIC insurance of $353,764. At December 31, 2008, CRI had no cash balances
that were not secured by FDIC insurance.

Concentrations of credit risk with respect to confracl and grants recelivable were limited due o the
balance being comprised of amounts due from governmental agencies under contractual terms. As of
December 31, 2008 and 2007, CRI had no signfficant concentrations of credit risk in relation to contract
grants receivable.

Certificates of Deposits

Cerlificates of Deposits totaling $500,000 are included in the accompanying financial statements at
Decamber 31, 2007. The certificates bear Interast ranging from 3.83% to 5.25% and have criginal
maturities ranging from 12—13 months. These certificates of deposit are part of the collateral on a note
payable due to a lender.

Contracts and Grants Recefvable

Various govermment agencies provide reimbursement of ellowable costs under contracts or
agreements, These balances reprasent amounts due from those g government agencies at December
31, 2008 and 2007, but net received until after that date.

Lines of Credit

CRI had cne lina of credit ai local a bank with an interest rate of 4.20% at December 31, 2008. CRI had

two lines of credit at local banks with interest rates of 7.50% and 8.25% &t Decembar 31, 2007. The
lines of cradit are unsecured. Balances at December 31 arg as follows:

2008 2007
Lines of credit limit $ 200,000 $ 100,000
Outstanding loan balances 153,800 83,442

Total interest expense incurred on the lines of credit for the yaars ended Dacember 31, 2008 and 2007
was $6.491 and $9,014, respactively.

(Continued)
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Cocmmunity Renewal Intemational, Inc.
(Formerly)
Shreveport-Bossier Communily Renewal, Inc,
Shmaveport, Louisiana
Notes fo Consalidated Financial Statements
December 31, 2008 and 2007
{Continued)

Temporarily Restricted Net Assets

The tamporarily restricted net assets represent donations and contractual revenus recalved for specific

purposes which were not expended at December 31, 2008 and 2007.

Contractual Revenue -~ Grants

During the years ended December 31, 2008 and 2007, CRI received revenue under contractual

arrangements as follows:

2008 2007
City of Shrevepaort $ 75000 § 45000
UJ.8. Smail Business Administration 93.07Q 628,417
U.5. Environmenial Protection Agency - 7,658
State of Louisiana, Office of Community Services 20,000
U.8. Department of Housing and Urban Development 5§73

1.S. Department of Energy 254680
22806 _ - _
$ 445368 § 701.04R

U.5, Department of Justice

The continued existence of these contracts are based on contractual renewals.
Long-Term Debt
CRI had the following long-term dabt at Dacember 31:

2008

2007

Note payable to a financial institution; interest rate of 2.0% on

the first 60 payments of $323 and 4.0% on the remaining 60

payments of $344; final payment due August, 2013; secured

by a residential house and land. $ -

Note payable to a financial institulion; interest rate of 4.1%,
180 monthly installments of principal and interest of $1,080
with final payment due August, 2013; secured by real estate, -

Note payable to a bank; interest rate 2.00% above specified
index rata, 9.25% at Decamber 31, 2007; loan maturing March,
2012; sacured by real estate. -

Note payable to 2 bank; interest rate 6.25%,; payable in 58
menthly paymants of $1,453 baginning May 25, 2007 with
tha final payment due April 25, 2010; secured by real estale. -

Note payable to 2 bank; interest rate 6.50%: loan maturing

Uctober, 2008; monthly instaliments of principal and interest of
$1,000; the nota s unsecured. -

{Continued)
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Community Renewal International, inc.
{Formerly)
Shraveport-Bossier Community Renswal, Inc.
Shrevepart, Louisiana
Notes to Consolidated Financial Statements
December 31, 2008 and 2007
{Continuad)

Nota payable to a bark; interest rate of 6.00%,; 60 monthly
installments of principal and interest of $659; with final payment
due April, 2008; secured by real estate. - 30,427

Note payable to a bank; interest rate 7.50%; fotal payment
includinrg accrued interest due June 30, 2008; the nole is
unsecurad. - 7,825

Note payable to a bank; interest rate prime + 1.00%, 8.25%
at Decembar 31, 2007; payable in monthly payments of $1 530
with final payment due January 30, 20089; the note is unsecured. - 49,177

Note payable to a bank; interest rate 6.50%; payable in 59 regular
payments of $4,645; beginning July 25, 2008, final payment due
June, 2013; secured by real estate. €10,823 -

Nota payable to an insurance Company; interest rate 7.00%;

payable in monthly instailmants of $8,453, beginning March,

2007 maturing February, 2012; secured by real estate and

certificates of deposit totaling $500,000. 1.247 601 1,261,296

Notes payahla to five different banks for $100,000 at each bank;

interestrates range from 6.00% to 7.25%; $400,000 of the [oans

are due and mature in July and August of 2008. $100,000 of the

loans is due and matures in 2010. The loans are unsecured, but

guaranteed by certain empipyess, board members and frisnds

of CRL 500,564 500,000

Naole payable to the City of Shreveport under the Brownsfield
revolving loan fund pregram of the U.S. Environmental Protection
Agency, intarest rate 2.45% payable in twanty (20) quarterly
installments of $28,638, beginning July 1, 2008; final paymant in

2013; note is secured by a first mortgage on real estate. 452703 __ 500,000
Total long—term debt 2.811,791 2,755,714
Current portion of long—term debt 528.087) _( 5£2.794)
Long=tarm portion $.2283700 §.2202920

Interest expense incurmed an long-term debt for the years ended December 31, 2008 and 2007 was
$165,769 and $176,234, respectively.

(Continued)
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Community Renewal International, ine.
(Formerly)
Shreveport-Bossier Cammunity Renawal, Inc.,
Shraveport, Louisiana
Motes to Consolidated Financial Statements
December 31, 2008 and 2007

(Continued)

Approximate maturities of long—term debt at December 34, 2008 are summarized as follows:

Year Ended
December 31, Amount

2009 3 528,082
2010 231,967
2011 136,724
2012 1,323,883
2013 591,135

§ 2811791

Leases

CRI leasss certaln office space and equipmerit under operating leases. Rental costs for these leases
for the years ended December 31, 2008 and 2007 was $6,017 and $5,793, respectively. Commitments
under ‘gase agreements having initial or remaining non—cancellable terms in excess of one year at
December 31, 2008 were as follows:

2008 $ 8,172
2010 6,071
2011 5510
2012 5,323
2013 3,548

$ 28,624

Accounts Payable—Payml! Related

This balance represents amounts due at December 31, 2008 and 2007, to employees of CRI and
certain ¢contract {abor vendors for services rendered but not paid. An agreement was made between
the employees and CRI in regards to the amount shown as accounts payable—payroll related.

Related Party

CRI bormowed $240,000 during 2006 and $475,000 during 2007 from an insuranca company cf whicha
board member of CRI is part owner. These two loans were incurred to purchasa real estate,

On January 10, 2007, CRI transfermed two different real estate propertias to the National Center for
Community Renewal, L.L.C. CRI owns all the membership interests of this LLC. The two mortgages on
tha properties were also transferred to the LLC,

On February 18, 2007, a new promissory note for $1,272 000 was obtained batween the National
Center for Community Renewal, L.L.C. and an insurance company, of which a board member of CRI is
part owner. This new loan paid off tha previously mentloned two mortgages and provided
approximately $580,000 of funding to be used for payment of rencvations and aperations,

{Continue)
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Community Renewal Internationel, Inc,
{Formerly)
Shreveport-Bossier Community Renewal, Inc.
Shreveport, Loulslana
Notes to Consalidated Financial Statements
Decembar 31, 2008 and 2007
{Conlinued)

Commitments

CRI entered info & contract for architectural services totaling $200,000. Amcunts incurred and paid
under this contract at December 31, 2008 was $66,667. The remaining contract will be incurred
subsequent to December 31, 2008.

Concentrations

CRI receives contributions from various donors throughout the United States. One donor contributed
approximately 32% of the total revenues and other support during the year ended December 31, 2008,

15
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Rgj on |ntermnal! Control Over Finanglel Reparting and_on

Complian nd r S a it inancial
Siatements Perfor In rdan h Go t Audliting Sfanda
To the Board of Directors

Community Renewal International, Inc. (Formarly)
Shrevaport—-Bossier Community Renewal, Inc.
Shreveport, Louisiana

Woe have audited the financial statemants of Community Renewal International, Inc. {formerly Shreveport—
Bossier Community Renewal, Inc.) (e nonprofit organization) as cf and for the year ended December 31, 2008,
and have issued our report thereon dated June 30, 2010. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contalned in Government Auditing Standands, issued by the Comptroller Gereral of the United States.

Intemnal Control Over Financial Reporting

In planning and performing our audit, we considered Community Renewal intemational, Inc.'s (formerly
Shreveport—Bossiar Community Renewal, Inc.) interal control aver financial reporting as a basis for designing
our auditing procedures for the purpose of exprassing our opinion on tha financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Community Renewal [ntemational, (nc.’s (formerly
Shreveport—Bossier Community Renews), Inc.) internal control over financial reporting, Acsordingly, we do not
express an opinion on the effectiveness of Community Renewal Intemational, Inc.’s (formerly Shreveport=
Bossler Community Rerewal, Inc.) internzl contro! over financlal reporting.

Our consideration of Internal controi over financial reporting was for the limited purpose described i the first
paragraph of this section and would not necessarity identify all deficiencies in intarnal control that might be
significant deficlencies or material weaknesses. Howaver, as discussed below, we identified a certain deficiency
In Internal control over financial reporting that we consider to be a significant deficiency.

A contrdd deficiency exists when the design or operation of a control does not allow management or
employeas, in the normal course of parforming their agsigned functions, ta prevent or detect misstaterments on
a timely basls. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversaly affects the organization's abiltty to initiste, authorize, record, process, or report financial data refiably
inaecordance with generally accepted accounting principles, such thal thers is mare than a remote likelihood
that a misstatement of the organization's financial statements that is more than inconsequential will not be
prevented or detected by the organization's irfernal control. We consider the deficlancy dascribed in the
accompanying schedule of current yeer findings, as 2008~1, to be a significant deficiency in internai contral
over financlal reporting.

A material weakness is a significant deficiency, or a combination of significant deficiancies, that nesults in more

than a remote fikelihood that a material misstatement of the financial stataments will not be prevented or datected
by the organization's intemal conlrol.
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Our conslderation of the intemal control over financial reporting was for the imited purpose described in the first
paragraph of this section and would nhot necessarlly Identify all deficiencles n the intarnal control that might be
significant deficiencies and, eccordingly, would not necessarily disclose all significant deficlancies that are also
considered to ba matedal weaknesses. However, we belisve that the gignificant deficiancy described aboveis a
material weakness.

Complian ng

As part of obtaining reasonable assurance abaut whether Community Renewal Intemational, Inc.'s {formerly
Shreveport-Bossier Community Renewal, Inc.) financial statemenis are free of matarial misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contraets and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statemant
amounts. However, providing an opinion on compliance with those provisions was not an objective of cur audit
anc, accordingly, we do not express such an opinion, The results of our tests disclosed one instance of
noncompliance that is required to be reported under Government Auditing Standards and which is described
In the accompanying schedule of cyrrant year findings as itern 2008-2.

Community Renewal International, Inc.'s response to the findings identified in our audit is descrined in the
accompanying schedule of current year findings. We did not audit Community Renewal Intemational Inc.'s
response and, accordingly we.eéxpress no opinion on it

This report is intended solely for the information and use of management, the Board of Diractors and pass-
through entitles and is not infended to be and should not be used by anyona other than these specifiad parties.

Colitdsad

Cook & Maorehart
Certified Public Accountants
June 30, 2010
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Community Renewal International, Inc,
{Formeriy}
Shreveport—Bossier Community Renewal, Inc.
Shreveport, Louisiana
Sumrnary Schedule of Pricr Year Audit Findings
December 31, 2008

Prior Year Audit Findings:

There were no findings related to federal award programs in the prior year audit for the year ended
December 31, 2007.

2007 - B1
FINANCIAL MANAGEMENT SYSTEM — BUDGET
Condition; Community Renewal Internatianal, inc. {CRI), owed its employ=es and certain contract labor

vendors for services renderad but not pald. At December 31, 2007, the amount owed was $518,237. CRI
did not have a financial management system tmplemanted in regards to budgeting revenues and

expenses.

Criteria: A financial management system should be implemented to allow for effective budgeting to
monitor revenues and expanses to avoid overspending cumrent resources.

Effect: Ineffective budgeting of revanues and expenses has created difficult cash flow and resulted in
CRI owing empiovees and certain contract labor vendors for services rendered but not pald.

Recommendalion:. We racommend that CRI devefop an effective financial management systam that will
allow a proper budget to be daveloped that will minimize likefihood of overspending currant resources.

Current Stalus: See current year audit findings.

2007 — B2
FINDING - STATE AUDIT LAW

Statement of Condition: Community Renewal International, Inc. {CRI) did not submit its audit report for
the year enced December 31, 2007 within slx months of its year end as required by state |aw.

Recommendation: We recommend that CR1 implement procedures to ensure that the audit report is
submitted in accordance with state law.

Current Status: See current year audit findings.

{Conlinued)
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Community Renewal Intarnational, Inc.
(Formerly)
Shreveport-Bossiar Community Renewal, Inc.
Shreveport, Louislana
Schedule of Current Year Findings
December 31, 2008
(Continuad)

Current Year Findings:

2008 -1
FINANCIAL MANAGEMENT SYSTEM — BUDGET

Condition: Community Renewal International, Inc, {CRI), owed its employees and certain contract kabor
vendors for services rendered but not pald, At Decembar 31, 2008 the amount owed was $144,498. CRI
did not have a financial management system implemented in regards to budgeting revenues and
OXpenses.

Criteria. A financial management system should be implemented to allow for effective budgeting to
manitar revenues and expenses to avold overspending current resources.

Effact: Inaffective budgeting of revenues and expenses has created difficutt cash flow and resulted in
CRI owing employees and certain contrast labor vendors for services rendered but not paid.

Recommendation; We recommend that CRI develap an effective financial managemant system that will
aliow a proper budget to be developed that will minimize likelihood of overspanding cumrent resources.

Response; During September 2008, Community Renewal Interratonal received a special donation which
allowed all of the wages that were due at December 31, 2007 to 56 paid. The amount shown at Dacember
31, 2008 consists of 2008 balances due to the coordinator and assoclate coordinator.

2008 -2

FINDING — STATE AUDIT LAW

Statement of Condition: Communily Renewal Intemational, Inc. {CRI) did not submit its audit report for
the year ended December 31, 2008 within six months of its year end as required by state law.

Recommandation; We recommend that CRI implement procedures to ensure that the audit report is
submittad in accordance with state law.

Response. Community Renewal International will make every effort to submit all thelr audits in a imety
manner in the future.
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